—— WE ARRE —— Town Council Regular

HUMEERUH Meeting Minutes

UNITED

May 25, 2023

7:00pm
Homecroft Town Hall — 1400 Tulip Dr.

Present
Mr. Bryan Wolfe - Council President Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard — Town Marshal *
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member *

* not present

1. Town Board President Bryan Wolfe called the meeting to order at 7:00 pm, and the
Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mrs. May to approve the April 24, 2023 minutes for Regular Council
Meeting; motion was seconded by Mr. Squillace. The motion carried.

2. A motion was made by Mr. Squillace to approve the Claims for April 28, 2023 thru May
25, 2023. Mrs. May seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May
Special Projects Report - (Attached) Susan Fleck
Communications Report - Kyle Squillace



Chief Leonard - (Remarks)

Upcoming events: Town Garage Sale-Friday June 23-Saturday June 24, 2023.

New Business -

1. Cost of Body Camera footage to public (Tabled to June meeting)

2. Purchase of chairs for Town Hall. A motion was made by Mrs. May to purchase (7)
chairs at a max cost of $2,100. Mr. Squillace seconded the motion. The motion carried

Old Business— None

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. May @ 7:25 pm; the motion was seconded by Mr.
Squillace. The motion carried.

Next Regular Meetmg -Thursday, June 22, 2023~ 7\00 PM)Homfcro}Iown Hall
) !

Doty AL IALD

\'Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council President Homecroft Clerk/Treasurer



Public Works Report
Melissa May
May 2023

The Madison and Loretta Project is expected to start in the middle of June and
last approximately 3 weeks. The intersection of Madison and Loretta will remain
open as much as possible, especially in the evenings and over the weekends.
The town will be notified about a week or two before the construction will begin
so that we have a more firm start date.

Missing street signs at Maynard and Shelby, as well as Madison and Tulip, have
been replaced. Chris should be out to clean the gutters along the curbs in the
next few weeks.

DPW has been working on the sidewalk ramps along Loretta between Orinoco
and Shelby. | am trying to find out more information about this project, especially
since the work paused this week and because we are hoping that they might
address the drainage issues at Shelby and Loretta while they are working in the
area.



5.25.23 Report to Town Council - Susan Fleck - Special Projects

- The following items, along with art, have been given to Kyle for possible
inclusion in the next newsletter.

The annual Homecroft Community Sale is slated for Friday, June 23, from 7 AM to 4
PM, and Saturday, June 24, from 7 AM to 2 PM.

Watch Facebook and Instagram for a map of known yard sale sites. If you would like
your sale listed on the map, send an email noting your address to:
sfleck @townofhomecroftin.gov

Aw’Sum Snoballs will be back in town Saturday, June 14, for 12 to 2 PM and the town
will treat residents to small snoballs. Their mobile stand will be parked at the shelter
house on Southview. They offer many flavors over shaved snow and ice cream. They are
one of the most popular food trucks and you won’t want to miss their visit.

National Night Out is set for Tuesday, August 1, from 5:30 to 8:30 PM. This free family
event is sponsored by the Homecroft Police Department. There will be food and drinks,
raffles, games, and much more. This year’s event promises to be bigger than ever.
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Police Liaison Report to the Homecroft Town Council
April 2023 Report for the May 25, 2023 Council Meeting

Dear Fellow Council Members et al:

17 members of the Homecroft Police Department contributed 530 cumulative hours protecting and serving the
residents and visitors of Homecroft in March 2023.

While patrolling 3,803 miles, officers wrote 89 town ordinance tickets and issued 86 warning citations. Their
enforcement efforts resulted in 13 vehicles being towed. They oversaw 52 total calls for service and assisted with
87 other calls for service. Most of these services calls were agency assist runs helping the Indianapolis Metropolitan
Police Department with calls in the vicinity of town.

New Officer Mason Hadley is in 40-hour pre-basic training. Body Cameras have been ordered and are expected to
be received around the 2" week of June 2023. The computer to download video and process video requests has
been ordered. The new (refurbished) tasers that will cooperatively work with our body cameras have come in.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies, strengthen partnerships,
and prepare our officers with the best training & equipment possible to respond to and abate violence in and near
our town.

Bryan E. Wolfe

Town of Homecroft

Council President &

Police Liaison
BWolfe@TownOfHomecroftiN.gov
TownOfHomecroftIN.gov
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